
RANKINGS DEMYSTIFIED 
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Rankings  

In this session, we are going to:

• Introduce you to the concept of a structured ranking 
program

• Highlight strategies and tactics you can implement to 
improve your community’s rankings 
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Networking  

As media and the consumption of information 
continues to change, soundbites are becoming 
more important to the building of perceptions.
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Networking  

Politicians like to use positive ranking 
references in their speeches and presentations, 

because positive rankings are third-party 
endorsements of their community.  
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Networking  

Economic developers use rankings in their 
marketing, as proof points, and to build positive 

associations and perceptions of their communities.  
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Networking  

Do rankings matter?  
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Networking  

The answer is YES.  Rankings build perceptions 
among decision makers and some site consultants 

use rankings as datapoints in their analysis and 
evaluation work.    
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Networking  

Q: What if you could influence rankings?
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Networking  

A: You can.  



10

Rankings  

A ranking is a comparison or benchmark, 
built with comparable data or information. 
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Rankings 

Rankings gauge levels of importance. 
They are instant associations of position, 

with third-party validation. 
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Rankings  

In the context of economic development and 
FDI, there are a number of rankings that relate 

specifically to cities, states, and countries.  
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Rankings 

For cities, there are rankings such as:  
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Rankings 

For cities, there are rankings such as:  
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Rankings  

For states, there are rankings such as:  
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Rankings  

For states, there are rankings such as:  
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Rankings  

For states, there are rankings such as:  
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Rankings  

For country rankings, there are:  
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Rankings  

For country rankings, there are:  
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Rankings  

How to get started developing your ranking program.  
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Rankings  

Crunch data and information.  
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Rankings  

Develop a spread sheet that looks something like this…  
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Rankings  

1. Develop a target list of rankings (about 30 should 
be plenty)

2.  Develop a benchmark for past rankings.

For example: In the CNBC ranking, build a spread 
sheet of your state’s position for the past five years.

This will help you track improvements of your 
rankings.    
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Rankings  

3.  Research the release dates of each ranking and 
add the dates to your list.  Indicate when you should 
follow-up with the ranking authors so you can supply 
them with current data and information that may 
influence the ranking outcomes.
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Rankings  

4.  Review the methodology for each ranking and look 
for old data and mistakes in the data the ranking 
authors have.  (you may need to speak with the 
researchers working on the rankings directly)
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Rankings  

TIP: One of the best ways to improve your ranking is 
to touch base with the researchers developing the 
ranking and make sure they have current data.  
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Rankings  

Look at the ranking’s composite data and 
methodology.  Truly understand how the ranking 
author developed their information. 
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Rankings  

Typical state business climate ranking methodologies 
includes information such as:
Business Costs
Labor Supply
Regulatory Environment
Economic Climate
Growth Prospects
Quality of Life
Infrastructure
Education
Cost of Living
Technology and Innovation
Business Activity (FDI)
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Rankings  

Keep in mind that some of the rankings use 
“composite data” found in other rankings.  For 
instance, the Tax Foundation’s Ranking is used in 
many of the other rankings as part of their business 
cost methodology.  

Understanding the methodology is an important part 
of the process.
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Rankings  

Case Study  
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Rankings  

Case Study:

• Conway ran New York’s ranking program.
• Governor Cuomo was FURIOUS that New York was 

consistently ranked 50th in the Tax Foundation’s 
STATE BUSINESS CLIMATE INDEX

• Governor Cuomo said, “I don’t care if I’m 49th, I 
just don’t want to be last”
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Rankings  

Case Study:

• Conway worked with the Tax Foundation to 
compare data for California, New Jersey and New 
York, the three worst states in the ranking.

• We determined that the margin of difference 
between New Jersey and New York was VERY small
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Rankings  

Case Study:

• We decided the best course of action was to fly 
three Tax Foundation executives up to Albany to 
meet with Governor Cuomo

• The Governor met with them and explained his 
efforts to reform New York’s tax code

• Governor Cuomo also gave them a personal tour of 
the state capitol building  
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Rankings  

Case Study:

• The combination of a conversation about his plans 
to reform New York’s tax code and the charm 
offensive, with the tour and personal attention, 
resulted in…
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Rankings  

Case Study  
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Rankings  

New York was no longer 50th, which took away these 
headlines the Governor had to deal with…
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Rankings  

The Governor was thrilled…
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Rankings  

In person meetings are an effective way to open 
channels of communication and improve rankings. 
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Rankings  

Case Study

Some rankings are survey based rankings. 

For our client, Louisiana Economic Development, Conway 
determined which rankings were survey based and 
developed a strategy to help influence the rankings.

One of these was Chief Executive Magazine’s BEST AND 
WORST STATES FOR BUSINESS
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Rankings  

Case Study

For the first year, we simply asked them for a list of their 
subscribers in Louisiana and wrote letters to the 
Louisianans, asking them to rank Louisiana highly.
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Rankings  
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Chief Executive Magazine eventually caught on to us 
so we placed advertising in the magazine prior to the 
survey being sent out and worked with Chief 
Executive to do mailings to a portion of their 
subscriber base. 

Our direct marketing to the executives taking the 
survey directly improved perceptions about Louisiana 
being a good place to do business, which in turn, 
improve the state’s placement in the ranking.  
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Another tactic to employ…make your own ranking. 
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Louisiana Economic Development developed a 
workforce training program called FastStart.  We 
researched and found that there no workforce 
rankings existed.

We contacted Business Facilities Magazine, and they 
thought it was a great idea… 
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Rankings  
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In Summary

• Managing your rankings is a strategic marketing 
activity

• You are able to influence rankings
• Use a combination of research, meetings, and 

creativity to improve your rankings 



Thank you!

Shirar O’Connor
shirar@conway.com

646-496-7668
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