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VP of Global Innovation




CONWAY

Conway,
Inc.

Conway is global economic development
consultancy that helps government and
corporate clients improve strategies, tell
better stories and attract investment.

Conway is the largest and most connected
economic development and cross-border
investment organization in the world.
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Presentation Overview CONWAY

> PROFILE OPTIMIZATION

GOAL SETTING

CREATING IDEAL CUSTOMER PROFILE

> LINKEDIN RELATIONSHIP BUILDING PROGRAMS
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> BEST PRACTICES + TAKEAWAYS






4 out of 5 Users
Make Key Business
Decisions



#1 Online
Platform for Lead

Generation
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Organic Content CONWAY

Company Page Individual Page Updates and Posts
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Paid Content CoNmAY

FixDex shared

Leamn how 1o understand the value and needs of your customers.

e Creating Deeper Customer Relationships
3 o fixdexcom « Evory company has the same mission

Uke - Comment - Share - 3 W

wety L Hamimon

Great perspective. The old adage oo much of a good hing” rngs frue.

Moredth Falion

Thanks for sharing! | aspecially bk 1 Bit about gradually ncressing complaxity.

Sponsored Content Sponsored InMail



Generating Meaningful
Relationships



Starting the Linkedln Process
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STEP 01

Set Goals for

Yourself

1

STEP 01

Treat Yourself to
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STEP 01

|dentify
a LinkedIn Make- Prospective
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Targets
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STEP 01

Develop a
Programmatic

Approach



1. Optimizing Your Profile



“You never get a second chance

to make a first impression.”
Andrew Grant



Why does it matter? CONWAY
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Creating a Buyer Centric Profile

=
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in PREMIUM

Your profile shouldn't be about you, it
should be about the prospects you're trying
to attract. After all, your intended targets
aren't recruiters, they're leads.

But most economic developer’s profiles are
digital resumes, or worse, a copied and
pasted marketing value proposition.

in PREMIUM

Home Profile Network Jobs Interests

By the way, don't use these types of
photos...
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Best Practices CONWAY

.

Professional Headlines with Attractive
Photography Key Words summary




2. Goal Setting



Organizational Chart

Get 50 connections by the end of the

50
year
Spend 10 minutes per day on ,
LinkedIn 10 minutes per day
Set 15 meetings using LinkedIn 15
relationships
Join 10 meaningful LinkedIn Groups 10

Run a trial LinkedIn ad campaign Yes

CONWAY



3. Ildentify Prospective
largets
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Develop Target Persona CONWAY

Prospect Title

_loceton

Company Size

Industry Target




4. Programmatic Outreach



WA ima pd @ppnoaoh to
conneatiwithqrospects



How it Works cgvvm

AADY: Y- VAT

Connection Request Message Sent Message Seen Prospect Responds Meeting Scheduled




OR

Connection Request

Message Sent

No Response
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How Well is it Working? CONWAY

Message 1.A Message 1.B Message 2.A Message 2.B

Conversion Rate
To Lead %

9.30% 12.90% 4.00% 2.63%
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Articles & activity ing

110 followers

Congratulations! Well done to the

5 Things to Love About the
team!

Y

| York - Seneca Campus in...

i E ’ Toby Lennox
H C nkeal

Toby commented

. ' Thi
I am a little behind in celebrating the news of the Congra.tt.JIat!on.s Dan! This
new York University and Seneca recognition is richly deserved. You...

College announcement of their campus in City of Toby commented
Markham. But this is BIG news for the .. .see more Lik

See all activity

& Like B Comment & Share

See all articles

Experience
% Toronto Global
; 4yrs

President and Chief Executive Officer
Feb 2017 - Present - 2 yrs Tmo
[lj'lg 110 C INagda Are

Leading a team of sales, marketing, communications and research professionals, Toby
oversees all aspects of Toronto Global's foreign direct investment attraction efforts.




Bahrain EDB

Government Administration - Manama - 25,266 followers

+ Follow Visit website 2

Home

About

Insights @ PREMIUM

Life

Jobs

People

Overview

The Bahrain Economic Development Board (EDB) is a dynamic public agency
with the overall responsibility of attracting investment into the Kingdom of
Bahrain and supporting initiatives that enhance the investment climate.

The EDB works with the government and both current and prospective
investors to ensure that Bahrain's investment climate is attractive, to
communicate the key strengths, and to identify where opportunities exist for
further economic growth through investment.

The EDB focuses on several economic sectors that capitalize on Bahrain's
competitive advantages. These sectors include financial services,
manufacturing, ICT, tourism, logistics and transport.

The Bahrain EDB Board is chaired by His Royal Highness Prince Salman bin
Hamad Al Khalifa the Crown Prince Denutv Sunreme Commander and First

See all 198 employees on LinkedIn =

Affiliated pages

3 ( Gateway Gulf Investor Forum
s = Bahrain 2018

Events Services
485 followers

Ad
Guillermo, screen for qualified applicants on
Linkedin Jobs.

[ Joes

Looking for your ne. ® Messaging
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Recap CONWAY

BRAND

Create a strong professional brand to increase your visibility to
your desired contacts and build trust in your industry

FOCUS

No generic sales pitches. Instead, focus on the best prospects for your
industry, and shared interests.

LEADER

Establish yourself as a subject matter expert/thought leader by sharing
engaging and relevant content.

GENUINE

Start with genuine conversations. If your prospects feel like they’re
immediately being sold to, they’ll be less likely to want to build a relationship
with you




LET'S CONNECT
GUILLERMO MAZIER

VP of Global Innovation
guillermo@conway.com

(913) 742-1720
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Gui IIe mo Ma zier, MBA

Global Co ommu s Expe tHIp ng Cities
and Compan t and Improve | Keyn...
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