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VP Global Innovation @ Conway

Former Economic Developer and Tourism marketer
Did sales and marketing for Pfizer and Viagra

Had a postcard collection as a kid

Contributor on Forbes Magazine

Love going on epic trips

@GuillermoMazier

Inter-American
Development Bank

@ @GuillermoMazier \3 IDB
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Worlds largest taxi company, owns no vehicles

UBER



Worlds largest bank with, no actual cash

BITCOIN




Worlds most popular media owner that creates no content

FACEBOOK



Worlds largest movie house that owns no real cinemas

NETFLIX



Worlds largest accommodation provider that owns no real estate

AIRBNB
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How is Your EDO Positioned?

CONWAY

Obama's New Boss & McCain vs. Brzezinski  A&5aaive

TIME

Millennials are lazy, entitled narcissists
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who still live with their parents

Why they'llsave us all
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The Problem
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We have done it this way
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The Solution
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Economic Development Strategy

THE SWEET SPOT

It’s impossible to execute a strategy if you don’t know
what it is. This results in frustration among business
development, marketing, research and all those in
between. Where customers’ needs and your community’s
unique capabilities overlap is what many refer to as the

“strategic sweet spot.”’

Where are you going? And how will you get there?

=

Competitors
Offering

m

Customer Needs

&

EDO Capabilities

Customer Needs

Who is your customer and what do
they need? How can you server your
customer’s customer?

Competitors Offering

Who do you compete with and what
is the market offering that you are
not? How are they marketing
themselves?

EDO Capabilities

What are the skills that your EDO can
bring to the table to best
communicate your community’s
assets to the needs of your
customers?
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Steps to a High Performing Strategy <™

Strategy positioning statement
Assets

Macro marketing trends landscape
Marketing personas and storytelling
Goal creation

Budgeting

Tactical calendar

Leverage tools

Analysis



1. Set Strategy Positioning Statement  conwar

Your objective is the goal you are trying to achieve.

The scope is the part of the competitive landscape in which your
company operates.

Your competitive advantage is the essence of your strategy—it

describes what your company will do differently from or better
than your competitor.



Greater Sacramento’s Value Proposition

Greater Sacramento provides access to talent and resources through UC Davis and UC Berkeley, as well as the innovation being developed at both top schools, providing a
sustainable environment for the next generation of tech start ups.

Talent
Shared ecosystem of existing
talent

The Greater Sacramento Region

.’
g ‘) Y
Affordability -
Affordable real estate, Affordability
distribution & talent solutions

Connection

Connected to the Bay Area
innovation hub as well as 2 top
UC schools

Connection



10 states with the most

Fortune 500 HQs
California has 51 Fortune 500 HQs.

California companies are 2156% more
profitable than Texas companies and
38% more profitable than New York
companies. This profit amount
includes California state taxes and

regulations.

California
Most Profitable

NOTE: Eleven states included due to a tie between Georgia and Michigan for 10t place.

SOURCE: Fortune 500,2016

Texas

CAis 2156%
more profitable

Michigan
CAis 102%
more profitable

New York

CAis 38%
more profitable

Ohio
CAis 272%
more profitable

| N

Illinois

CAis 120%
more profitable

N

Connecticut

CAis 393%
more profitable

New Jersey

CA is 120%
ore profitable

Pennsylvania

CAis 291%
more profitable

Virginia
CAis 193%
more profitable

Georgia
CAis 115%
more profitable



CONWAY

2. Understand + Marketing Your Assets
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SMARTEST U.S. WORKFORCE

Finding smart people for your business is a no-brainer in
Montgomery County. That's because the Washington, D.C. region has .
"‘:’ the largest concentration of degree holders of any metropolitan
g area in the country. Whether you need the brightest minds coming
out of today’s best schools, or influential leaders that can take your
teams to the top, we have the people who can get you there.
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3. Adopt New Macro Trends

Iterate and repeat.
CUSTOMERS CUSTOMER

see® @ o
-

CUSTOMER
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MULTICHANNEL CROSS-CHANNEL OMNICHANNEL
COMMUNICATIONS COMMUNICATIONS COMMUNICATIONS




A New Opportunity in Digital? conway

Of Economic Development professionals understand how
to leverage digital tools to improve business development

and marketing performance

Conway research 2018
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L, Marketing Personas and Storytelling  conwar

f/\

f\, I Awareness

/
: N\

Conversations

Buyer Persona
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3. Setting Meaningful Goals T Conway
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8. Leverage Tools to Automate + Analyze covm

Email Templates ® Reverse IP Lookup

® Meeting Scheduling ® Campaign Analytics

® Chat Bots ® Workflow Management

® Lead Scoring Document Storage




Expansion t
Q) the U.S.

. Join our December 11

» o
webinar ! !




Download Canadian Business Expansion to the U.S.

Guide to

Canadian Business

Expansion toa the U.S. o
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Invest Buffalo Niagara has helped nearly 90
Canadian companies establish a business
location in the Buffalo Niagara region. Now is the
time to enjoy a new market, low costs, and the
Made in the U.S.A. label.

This 50+ page guide offers:

®@ Informational Articles
@ Usefool Tools

& Expert Tips

@ Success Stories

Fill out the form to the right to download guide.
All information submitted is kept confidential.

Full Name*

Company Name™

Describe Your Profession™

Site Selection Consultant

Email*

Address

City State/Region*
Postal Code Phone Number

Submit Your Request Form

4>
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9. Analysis o




Vieda Loaca

Export AN 50 Exond

Customers

B Paid Search

Site traffic details and
analytics

Total impressions

Click through rate (CTR)

SEM performance
Opt-in conversions
Downloads
Conversions

Leads

Length of sales cycle
Press releases

Media Visits

CONWAY
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Steps to a High Performing Strategy <™

Strategy positioning statement
Assets

Macro marketing trends landscape
Marketing personas and storytelling
Goal creation

Budgeting

Tactical calendar

Leverage tools

Analysis
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Example: Columbus
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COLUMBUS REGION PERFORMANCE DASHBOARD COLUMB

REGION

COLUMBUS 2020 PROGRESS

The 10-year Columbus Regional Growth strategy set out to achieve these three bold goals by

the year 2020. Two goals are met, and our third is above pace
JOB CREATION CAPITAL INVESTMENT PER CAPITA INCOME
Met: March 2018 Met: July 2017 Current: 28.5 percent®

Goal: Add 150,000
net new jobs

Goal: Add $8 billion Goal: 30 percent increase

REGIONAL ECONOMY

Here, the Columbus MSA is compared against 34 similarly sized metros generally within 1 to 3 million in population.

Populaglon Growth ance 2010 9% Avgrqge ﬁ_mnual Wage $50,020
Unemployment Rate s2% R GDP Growth 24% 1N
Employment Growth, YoY 0.1% - Labor Participation Rate 67.3% -
Em;;loyr;\ent Growth since 14.3%

January 2_01Q Poverty Rate 13.1%

Workforce Growth since January 7.9%
2010

Net New Jobs since 129,661
January 2019

B Top % Metros

Private Sector Net New Jobs 15,800

Moicle 15 Metros

Per Capita Income $49,644 R Sottom 10 Matros

2018 RESULTS
ANNOUNCED PROJECTS

58 7,887

COMPANY LOCATIONS NEW JOBS COMMITTED
AND EXPANSIONS

$1.53B

FIXED ASSET
INVESTMENT

Columbus 2020 has worked with companies across all industries that are expanding and locating in the Columbus Region.
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IONDA

o NEX % cavermyr

KOHLS ‘wurion: @smith €T,

coMMuNITY 4 OD5M  $2.7M
READINESS SITE REDEVELOPMENT REVITALIZATION LOAN/
PILOT $ COMMITTED GRANT $ COMMITTED
2 PROJECTS 3 PROJECTS
R&D CENTER $'|‘| 4M
GRANT R&D CENTER GRANT
$ COMMITTED
4 PROJECTS

13019 columbusregion.com | #cbus2020
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Changing Perceptions. —
Shaping the Narrative. ‘ '
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READ OUR STRATEGY >
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News & Events

WELCOME

c ’ A *
Data and Company

Columbus: Leading the
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Marketing Tactics Executed CONWAY

v’ Perform market research

v Enable sustainable regional brand and narrative

v" Ensure ongoing content development that supports business development objectives
v’ Assign roles and KPI's for internal staff and consultant partners

v Develop marketing scorecard and weekly meetings with BD team

v’ Dedicate significant budget for Public Relations and media outreach and editorial

v Set marketing plan 1 year out

v Execute plan and and report to executive leadership on quarterly basis
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The Columbus Region
@CBUSRegion

Tweets from Columbus 2020 about the
economy, creating opportunities and
growing businesses in the Columbus
Region.

® Columbus, Ohio

& columbusregion.com

() Joined February 2011

Tweets Following Followers Likes Lists
Follow

9,667 3,565 12.8K 3,654 13

Tweets Tweets & replies Media Who to follow . refresh - View all
¥ Pinned Tweet a Followed by Innovate! Inc. and
The Columbus Region @CBUSRegion - Nov 28 v g NS
How did Columbus become the Smart City? @KennyMcDon and @MayorGinther = “’:ﬁ F'_Ubflk. Inc. @ @rubrikinc
share all about our #econdev strategy, @SmartCbus, #tech investment, ‘ugs (  Follow )
affordability, mobility and talent. B Promoted
Watch the full interview with @BloombergTV here: bloom.bg/2ztKdCh Columbus Chamber @C...
‘ I: Follow }I

A Columbus Biz First @col




B
= ST ENPN COLUMBUS UNVEILS SMART CITY PLAYBOOK
-

# LIVE ON BLOOMBERG TV Bloomberg Markets: The Open FULL SCHEDULE >

How Columbus, Ohio Became America's Smart ——
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FAQ’s + Parting Thoughts
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Marketing programs and
strategies should be

RESEARCH driven.
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GROWTH OF CHINA

2nd

LARGES

ECON( J]l

12 10.4
9.6 9.2 9.2
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IRISH COMPANIES
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POPULATION IRISH TRADE

Value of exports
to China 2012

2,742m
2,214m

Value of imports
to China 2012

1,564m

THE IRISH CONNECTION

BUSINESS experts from China will host three seminars
inIreland next week to advise firms here on how to
make the most of the Chinese market.

Experts from the Beijing-based EU SME Centre will
give training to companies looking to do business in
the sprawling country.

One of the events will taken place in Shannon on
Monday next. The others are planned for Dublin and
Cork. Shannon Chamber of Commerce chief executive
Helen Downes said: "Attendance at the two China-
focused seminars we hosted last year was extremely
high, so we're delighted that Shannon has been
selected as a location for this event.”

Centre Director Chris Cheung said: "China is certainly

nnt far svervana Nndv by nrenarinn thares inhiv andd

2010

China

overtakes

Japan as
second largest

economy

2005

million lifted out
of poverty since 1981,
according to World
Bank

1990

Stock markets
openin
Shanghai &

Shf-nzhevM
1989

=" Tiananmen
il Square
massacre

Opens up 14 cities &
3 regions to foreign
Investment, including
Shanghai

visual.ly > Infographic > Economy

Economic Growth of
China

shared by Heather Griffin on May 02, 2013 in Economy

9,951 4 4 0

views faves shares comments

A graphic representation of China's
economic growth and an overview of
its economic relationship with
Ireland

Tags: china, economy, timeline
Source: http://data...dbank.org/
Category: Economy

Publisher:
Irish Independent

Designer:

’ Heather Griffin

Did you work on this visual? Claim credit!



Advertising

Creative campaigns
Print/Advertorial
Broadcast/ie. Pandora,
Digital

Digital Marketing

Social Media

Search Engine Marketing
Online Business Development
Webinars

Websites

Inbound Marketing

Public Relations

Media Relations

Rankings

Press Familiarization Trips
Media Training

Communications
Copy Writing
Speech Writing
Press Releases

Collateral/ Sales Tools
Brochures/Collateral
Templates

Video Development
Case Study Development
Testimonials

Relationship Building
Tradeshow planning
Booth/Banners
Appointment Setting

Follow up

Appointment Setting

Lead Generation
Event/Seminar Development
Partners/Channel Marketing

Research
Propositions
Predictive analytics

Direct Marketing
Newsletters

E-Mail

Legislative Updates
Polybagged magazines
Swag

Training Programs
Sales Training

FDI Training

Sector Training
Specialized Knowledge
Customized Training

Data Management
CRM

Data Visualizations
Operating Procedures

Multipliers Program

Site Consultants
Accounting/Tax

Legal

Specialized Business Services

Metrics

ROI

Key Performance Indicators
Strategic Imperatives



True urgency is a PRE-
REQUISITE for Change.
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GUILLERMO MAZIER

VP of Global Innovation
guillermo@conway.com
(913) 742-1720
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